
 

 

CITY OF DEMOREST 
City Council Meeting 

August 7, 2018 

Regular Session Meeting Minutes 

 

ATTENDEES 

 

 

 

 

 

 

 

    

 

The August 7, 2018 Demorest City Council Regular Monthly Meeting was held in the Demorest Municipal 

Building located at 125 Ivy Street.  Councilman Harkness opened with the invocation and pledge to the 

flag. 

 

Mayor Austin called the meeting to order at 6:02 p.m.  

 

AGENDA ITEM 1:  APPROVAL OF AGENDA 

Mayor Austin called for a motion to amend the agenda, removing item #7, Strategic Planning.   A motion 

was made by Councilman Popham and seconded by Councilman Moore to approve the agenda as 

amended.  

 

ACTION:  The agenda was approved as amended (3-0) 

 

AGENDA ITEM 2:  APPROVAL OF JULY MINUTES 

Minutes from the July meetings of the Demorest City Council were presented for approval and Mayor 

Austin called for a motion to approve.  Such a motion was made by Councilman Moore and seconded by 

Councilman Popham. 

 

ACTION:  The motion to approve the July minutes of the meetings of the Demorest City Council was 

unanimously approved (3-0) 

 

AGENDA ITEM 3:  APPEARANCE & PUBLIC COMMENTS 

Mayor Austin invited public comments.  There were none. 

 

AGENDA ITEM 4 :  CONSIDERATION OF LMIG 

Ms. Shead asked for approval for SPLOST funds in the amount of $12,027.12 to pair with LMIG money 

for an additional 900 feet of paving plus three patches on Georgia Street.  Bids will be taken on the job.  

Councilman Harkness made a motion to approve SPLOST funds for the paving and receiving bids for the 

job.  The motion was seconded by Councilman Popham. 

 

John Popham, Councilman  

Sean Moore, Councilman 

Bruce Harkness, Councilman 

Rick Austin, PhD, Mayor   

Kristi Shead, City Manager  

Kim Simonds, City Clerk  

  

Joey Homans, City Attorney 

Robin Krockum, Police Chief 

Ken Ranalli, Fire Chief 

Bryan Popham, Public Works Director 

Rob Moore, WDUN 

Eric Pereria, The Northeast Georgian 



 

 

ACTION:  SPLOST funds in the amount of $12,027.12 were approved to pair with LMIG money for an 

additional 900 feet of paving plus 3 patches on Georgia Street, with the job being bid (3-0). 

 

 

AGENDA ITEM 5:  CONSIDERATION OF ANIMAL CONTROL ORDINANCE & IGA 

Ms. Shead told the group there had been a misunderstanding in the amount of the increase the County 

was making in the proposed Animal Control IGA.  In actuality it was a 32% increase.  Attorney Homans 

voiced a concern over Article 2 of the proposed IGA (violations handled in the Habersham magistrate).  

The Mayor stated that he wishes to review the number of calls involving Demorest and has not yet 

received those statistics.  He asked that this issue be tabled until the next meeting.  All agreed.   

 

AGENDA ITEM 6:  CONSIDERATION OF COUNTY IGA RE: SOUTH FORK 

The South Fork Road has traditionally been maintained by Habersham County but it was recently 

discovered that it had been annexed into Demorest in the past.  Habersham County has offered to 

continue to maintain the road and a proposed IGA was presented for signature.  Councilman Moore 

made a motion to approve the IGA and was seconded by Councilman Popham.  

 

ACTION:  The motion to approve the IGA with Habersham County to continue the maintenance of 

South Fork was unanimously approved (3-0).   

 

At this point Councilman Harkness mentioned that the Women’s Club building has recently been named 

to the National Historic Registry.  It was suggested that a Council meeting be held there when the 

plaque is presented and placed.   

 

AGENDA ITEM 7:  CONSIDERATION OF FIRE STATION 

Fire Chief Ranalli has contacted four companies to get prices for a “carport” type structure.  Estimates 

received are without insulation, heat, or foundation.  Two quotes have been received for an 18 x 46 

building.  Mayor Austin called for a motion to giver Ms. Shead permission to allocate funds up to 

$15,000.00 for the purchase of such a building.  Councilman Harkness made such a motion and was 

seconded by Councilman Moore.   

 

ACTION:  The motion to grant Ms. Shead permission to allocate funds up to $15,000.00 for the 

purchase of a building for the fire station was unanimously approved (3-0).   

 

Councilman Harkness asked that Ms. Shead also have someone find or place the pins for the back of the 

property line behind the fire station.   

 

AGENDA ITEM 8:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS 

PROPERTY, PENDING LITIGATION OR PERSONNEL MATTER IN ACCORDANCE WITH OCGA 50-14-1 

Mayor Austin called for a motion to adjourn into Executive Session.  Councilman Popham made such a 

motion and was seconded by Councilman Moore and the motion was unanimously approved (3-0).  This 

part of the Regular Session was adjourned at 6:33 p.m. 

 

 

 

 

 



 

 

AGENDA ITEM 9:  MOTION TO ADJOURN 

The meeting adjourned back into Regular Session at 7:47 p.m.  With no motions made in Executive 

Session, Councilman Harkness made a motion to adjourn the meeting and was seconded by Councilman 

Moore.  The meeting was adjourned at 7:47 p.m.   

 

 

 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

 

 

_____________________________________ 

Kim Simonds, City Clerk 


